
City of Waukesha Water Utility
WIFIA Letter of Interest
Pro-Forma Financials Final Maturity

Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected (3)
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2057

Income Statement Items
Revenues

Sales of Water (1) 10,754,811   10,713,114     10,479,783     11,493,655     11,264,725     13,344,645     14,539,235      14,435,908      16,513,178      19,737,179      23,614,291      28,274,158      29,638,437      39,948,135          
Other Water Operating Revenues 480,302         499,268           540,584           534,656           541,932           579,547           610,427            611,875            656,985            729,146            814,555            916,331            948,261            1,298,314            

Total Revenue 11,235,113   11,212,382     11,020,367     12,028,311     11,806,657     13,924,192     15,149,662      15,047,783      17,170,163      20,466,325      24,428,846      29,190,489      30,586,698      41,246,449          

Operating Expenses
Operation & maintenance 4,249,769      4,390,791       4,589,495       4,737,639       4,946,340       5,094,731       5,247,573        5,405,000        4,825,169        4,969,924        5,119,022        5,272,593        5,430,770        13,181,905          
Purchased water -                       -                         -                         -                         -                         -                         -                          -                          2,841,134        2,926,368        3,014,159        3,104,584        3,197,721        7,761,708            

Subtotal-Expenses 4,249,769      4,390,791       4,589,495       4,737,639       4,946,340       5,094,731       5,247,573        5,405,000        7,666,303        7,896,292        8,133,181        8,377,177        8,628,491        20,943,613          
Depreciation Expense 2,335,822      2,342,983       2,473,423       2,586,738       2,673,917       2,758,579       2,810,049        2,836,532        3,957,358        5,101,964        5,190,606        5,280,990        5,372,400        9,040,675            
Amortization Expense 945,706         -                         1,624,078       591,491           591,491           -                         -                          -                          -                          -                          -                          -                          -                          -                              

Total Expenses 7,531,297      6,733,774       8,686,996       7,915,868       8,211,748       7,853,310       8,057,622        8,241,532        11,623,661      12,998,256      13,323,787      13,658,167      14,000,891      29,984,289          
Operating Income 3,703,816      4,478,608       2,333,371       4,112,443       3,594,908       6,070,883       7,092,040        6,806,251        5,546,502        7,468,069        11,105,059      15,532,323      16,585,806      11,262,160          
Add: Interest Income 46,718            137,378           292,868           278,694           297,266           314,745           329,894            318,923            281,043            218,787            156,597            131,793            134,994            226,131                
Add back: Dep. and Amort 3,281,528      2,342,983       4,097,501       3,178,229       3,265,408       2,758,579       2,810,049        2,836,532        3,957,358        5,101,964        5,190,606        5,280,990        5,372,400        9,040,675            
Net Revenues Available for Debt Service 7,032,062      6,958,969       6,723,740       7,569,366       7,157,582       9,144,207       10,231,984      9,961,706        9,784,903        12,788,820      16,452,262      20,945,105      22,093,200      20,528,966          

Cash Flow Statement Items

Operating Cash Flow Adjustments
Change in Net Pension/OPEB Liabilities 103,516         259,253           242,892           250,179           257,684           265,415           273,377            281,578            290,026            298,727            307,688            316,919            326,427            684,702                
Change in Working Capital (215,706)        364,249           (212,639)         (219,018)         (225,589)         (232,356)         (239,327)          (246,507)          (253,902)          (261,519)          (269,365)          (277,446)          (285,769)          (599,420)               

Funds from Operations (FFO) 6,919,872      7,582,471       6,753,993       7,600,527       7,189,677       9,177,265       10,266,034      9,996,777        9,821,027        12,826,027      16,490,586      20,984,579      22,133,857      20,614,248          
Less: Capital Expenditures (7,462,546)    (12,823,631)    (15,550,858)    (16,956,904)    (13,257,700)    (17,708,400)    (70,711,700)     (30,057,000)     (11,120,700)     (5,665,000)       (5,834,950)       (6,009,999)       (6,190,298)       (12,984,569)         
Add: Debt Proceeds (non-refinancing) 7,526,080      18,841,400     10,137,218     16,323,774     13,257,700     17,708,400     70,711,700      30,057,000      11,120,700      -                          -                          -                          -                          -                              

Free Cash Flow (FCF) 6,983,406      13,600,240     1,340,353       6,967,397       7,189,677       9,177,265       10,266,034      9,996,777        9,821,027        7,161,027        10,655,636      14,974,580      15,943,559      7,629,679            

Projected Operating Cash Balance at Year-end 18,639,438   22,535,761     24,014,089     29,229,916     30,520,471     32,743,343     33,565,412      30,538,152      25,951,516      18,024,693      13,451,356      13,038,997      14,094,713      20,460,073          

Calculation of Debt Service Coverage

Net Revenues Available for Debt Service 7,032,062      6,958,969       6,723,740       7,569,366       7,157,582       9,144,207       10,231,984      9,961,706        9,784,903        12,788,820      16,452,262      20,945,105      22,093,200      20,528,966          

Debt Service (2)
Existing Debt Service 990,640         1,174,636       1,724,956       2,018,021       2,624,905       2,685,671       2,683,576        2,568,541        2,569,331        2,567,571        2,563,311        2,566,550        1,908,139        -                              
Senior Debt Service 472,956         475,206           475,119           474,394           -                         -                         -                          -                          -                          -                          -                          -                          -                          -                              
WIFIA Debt Service -                       -                         -                         -                         -                         311,648           1,273,471        3,467,864        4,254,141        4,418,160        4,418,160        4,418,160        4,418,160        7,960,080            
Other Planned Debt Service -                       -                         -                         5,237               1,062,669       1,635,592       3,050,021        4,429,573        4,898,929        5,283,317        5,288,505        5,296,048        5,300,842        -                              

Total Debt Service 1,463,596      1,649,843       2,200,075       2,497,652       3,687,574       4,632,911       7,007,068        10,465,978      11,722,401      12,269,048      12,269,975      12,280,758      11,627,141      7,960,080            
Less: General Obligation Debt Service (923,077)        (859,133)         (1,005,259)      (1,138,629)      (1,904,129)      (2,171,754)      (3,102,750)       (4,689,273)       (5,186,609)       (5,599,784)       (5,591,559)       (5,592,940)       (4,929,665)       -                              
Total Revenue Debt Service 540,519         790,710           1,194,816       1,359,023       1,783,445       2,461,157       3,904,318        5,776,705        6,535,792        6,669,264        6,678,416        6,687,818        6,697,476        7,960,080            

Debt Service Coverage Ratios
Senior Debt Service Covereage 14.87              14.64               14.15               15.96               N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Revenue Debt Serv. Coverage 13.01              8.80                  5.63                  5.57                  4.01                  3.72                  2.62                   1.72                   1.50                   1.92                   2.46                   3.13                   3.30                   2.58                       

Other Ratios
FFO/Interest 9.59                6.61                  3.79                  4.14                  3.22                  3.33                  2.68                   1.58                   1.35                   1.72                   2.27                   2.96                   3.20                   132.07                  
Days Cash on Hand 1,601              1,873               1,910               2,252               2,252               2,346               2,335                 2,062                 1,236                 833                    604                    568                    596                    357                        

Debt Balances (ending balance)
Existing Debt 56,386,487   55,883,229     55,464,042     47,588,908     46,542,808     31,420,725     21,747,640      19,998,533      18,188,384      16,312,173      14,369,881      12,351,485      10,911,965      -                              
Senior Debt 2,815,000      2,460,000       2,090,000       -                         -                         -                         -                          -                          -                          -                          -                          -                          -                          -                              
Other Planned Debt -                       -                         -                         23,538,774     36,384,940     36,170,409     63,943,195      67,227,945      70,243,335      67,286,816      64,230,817      61,069,341      57,801,364      -                              
WIFIA Debt -                       -                         -                         -                         -                         15,582,400     80,599,900      104,986,700    110,454,000    110,454,000    110,454,000    110,454,000    110,454,000    -                              

Total Debt Balance 59,201,487   58,343,229     57,554,042     71,127,682     82,927,748     83,173,534     166,290,735    192,213,178    198,885,718    194,052,989    189,054,698    183,874,826    179,167,329    -                              

Unfunded Pension/OPEB Liability N/A 3,273,757       3,516,679       3,639,763       3,767,154       3,899,005       4,035,470        4,176,711        4,322,896        4,474,198        4,630,795        4,792,873        4,960,623        

Notes:

(2) - Debt services figures do not include principal repayments that are a result of debt refinancing.
(3) - Assumptions for 2057 projections from 2027 include the following: a) Operating Revenues - 1.25%; b) Operating Expenses - 3.0%; c) Capital Expenditures - 2.5%; d) Cash funding of capital expenses after 2023

(1) - Water rate increase assumptions are as follows: 20% in 2020,  10% in 2021, 15% in 2023, 20% in 2024, 20% in 2025, 20% in 2026 and 5% in 2027. A stable customer base is assumed with a conservation program impact noted from year to year.


